
OBSTACLES TO SAFETY 
observations from the outside 



άCǊƻƳ ǿƘŜǊŜ L ǎǘŀƴŘέ 
Å Health and Safety Professional for 25 years. 
 
Å 17 years spent consulting with organizations in various 

industries 
 

Å A unique aspect of my career has been consulting with 
insurance carriers on dozens of serious injury/fatality 
investigations, and witnessing the aftermath first hand 
 

Å This experience has caused me to become fascinated 
with why organizations make decisions which are so 
obviously bad, and how they ignore the possible future 
ŎƻƴǎŜǉǳŜƴŎŜǎ ƻŦ άŎƻǎǘ-ǎŀǾƛƴƎέ ƳŜŀǎǳǊŜǎ 



Poor decision-making is fascinating 



 
Lǘ ǎŜŜƳǎ ǎƻ ǎƛƳǇƭŜ ǘƻ ƳŀƪŜ ŀ ƭƛǎǘ ƻŦ ǇǊƻΩǎ  
ŀƴŘ ŎƻƴΩǎΣ ŀǎǎƛƎƴ ŀ άǿŜƛƎƘǘέ ǘƻ ŜŀŎƘΣ ŀƴŘ  

total them up. 



 
ΧŀƴŘ ȅŜǘΣ ǇŜƻǇƭŜ ŘƻƴΩǘ ƎŜǘ ƛǘΦ 



 [sigh] 



And if individuals are prone to poor judgement and decision 
making, then so are the organizations they manage.  



²Ƙȅ Řƻ ǎƻƳŜ ŎƻƳǇŀƴƛŜǎ ƎŜǘ ƛǘ ŀƴŘ ƻǘƘŜǊǎ ŘƻƴΩǘΚ 

 

²Ƙȅ Řƻ ǎƻƳŜ ŎƻƳǇŀƴƛŜǎ ƻƴƭȅ ƎŜǘ ƛǘ ǿƘŜƴ ƛǘΩǎ ǘƻƻ ƭŀǘŜΚ 

 

²Ƙȅ ŘƻƴΩǘ ǎƻƳŜ ŎƻƳǇŀƴƛŜǎ ƎŜǘ ƛǘ ŜǾŜƴ ǘƘŜƴΚ 

The big questions 



Å 24 year old employee on an agricultural research project. 

Å Research staff fabricates a piece of analytical equipment 
from a store-ōƻǳƎƘǘ άŎƘŀŦŦƛƴƎ ǇŀƴέΦ  

Å The modification creates a sharp edge on the bottom of 
the pan, which is filed down by hand. 

Case study 1: 
Worker steps on shop-ōǳƛƭǘ άǇŀƴέ 



Case study 1: 
²ƻǊƪŜǊ ǎǘŜǇǎ ƻƴ ǎƘƻǇ ōǳƛƭǘ άǇŀƴέ 


