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Hear first-hand what is hindering supply chain excellence at user companies. This panel can help you 
find out what your customers are struggling with on a day-to-day basis.
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Today’s Panelists: What’s Keeping Supply Chain Professionals Up At Night

Panelists: Please introduce yourselves and provide an overview of your company, your current 
role, and your background

Charlie Torok
VP of Logistics
Shoe Carnival

Judi Griffin
Director of Logistics
Burkhart Dental Supply

Bill Best
Divisional Vice President
Supply Chain Operations
REI
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Questions for Panelists

• In line with the panel title… What’s keeping you up at night?
• From the customer standpoint… How are your customer demands changing, and how is this affecting 

your vision?
• There is a lot of talk about digital, IoT, etc. – what does “digital” mean to your company?  How do you 

envision becoming “digital”? 
• As your organization evolves, where do you find the largest organizational capability gaps today?  Why 

has it been a challenge to find the right skillsets to address those gaps?
• What processes have been the least efficient / effective? What are the root cause(s) of issues, and how 

have you determined those causes?
• Where do you see biggest opportunities or gaps to drive savings, enable improvements, etc.?
• How are you navigating this myriad of technologies / solutions to make sense of all the possibilities for 

your organization in logistics & distribution space?
• What’s your vision for your operations?
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