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Gain a Competitive 
Advantage by 
Optimizing Labor with 
Workforce Solutions



The logistics industry 
challenge
Logistics companies find themselves at the crossroads of a demand-driven 
supply chain and rising customer expectations. Current trends — from 
reverse logistics and global e-commerce to logistics outsourcing and rising 
transportation costs — present new challenges for an industry already facing 
razor-thin margins. That’s why you need every advantage you can get to 
remain a vendor of choice.

Technological advances are having a profound impact on the industry 
as robotics, autonomous vehicles, and machine learning systems pave 
the way for data-driven and autonomous supply chains.1 At the same time, 
the explosive growth of e-commerce is driving the need for more efficient 
distribution networks.

While technology plays an increasingly pivotal role, people continue to  
power the supply chain. In fact, labor typically accounts for 50 percent of 
operating costs in the logistics industry.2 But talent shortages are making it 
difficult to build and maintain a high-performing workforce. Currently, the 
demand-to-supply ratio of supply chain jobs to qualified individuals is 6-to-1.3 
Moving forward, the ability to attract, retain, and optimize a quality workforce 
will be critical for meeting service expectations and driving profits. 
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UKG for Logistics makes it easy to manage and engage your most valuable asset — your workforce — for new levels of agility 
and responsiveness. Automated tools and real-time visibility help you optimize service, manage costs, and handle variability 
— from last-minute orders to seasonal swings — to drive better business outcomes. 

Attract, engage, and retain  
a quality workforce
Hire quality people and nurture them throughout the employee lifecycle. 
Integrated hiring tools help you source, track, and evaluate best-fit 
talent and deliver a positive applicant experience. Talent management 
capabilities help you develop, engage, and reward employees to drive 
satisfaction and effectiveness. And consistent policy enforcement helps 
ensure that your entire workforce is treated fairly as part of a culture of 
trust and transparency for improved employee engagement. 

Deliver exceptional service to customers
When it comes to allocating labor to pick and pack orders for shipment, 
every minute counts. UKG (Ultimate Kronos Group) enables you to 
schedule the right people with the right skills at the right place and time 
to meet demand as efficiently and cost-effectively as possible. And when 
forecasts change or an employee calls in sick, UKG helps managers 
identify idle or underutilized workers and redeploy them on the fly to 
where they’re needed most. 

Delivering a 
comprehensive solution

Having successfully leveraged automation to achieve new 
levels of operational efficiency, logistics companies are now 
turning to technology to better understand and optimize 
their most valuable resource: their employees.

Gaining Flexibility and Agility in the Workforce 
UKG, Inc.

3



Uncover hidden capacity and manage costs 
Optimizing availability capacity is critical for keeping service levels high. Real-time visibility enables you 
to identify, diagnose, and solve workforce-related issues before service is impacted. UKG tracks actual time 
worked, as well as nonproductive time associated with scheduled breaks or material delays, to help you 
monitor productivity levels, align labor with demand, and account for every labor dollar spent. The solution 
automatically factors in different wages, premium pay, or partial shifts to help ensure profitable bids and 
contract renegotiations. 

Minimize safety and compliance risk
UKG lets you capture and report on all hours worked, including hours-of-service (HOS) rules, to simplify 
compliance with FLSA, FMLA, OSHA, and other regulations as well as union agreements and company 
policies. Define wage and hour policies once, and the solution applies them — automatically and 
consistently — to eliminate human error. Track skills and certifications, and receive alerts when licenses are 
nearing expiration or recertification is required. UKG even keeps track of safety incidents, generates warning 
letters, provides audit trails for actions taken, and ties all this information to an employee’s record. 
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Purpose-built for your industry

UKG™ workforce solutions provide the complete automation and real-time visibility your company needs to manage your entire 
workforce — hourly and salaried — from pre-hire to retire. Delivering easy-to-use tools and on-demand access to centralized 
workforce data, our solutions help you hire best-fit talent, track labor costs and performance, and align staffing with demand 
tostay on course and on budget.

UKG offers solutions designed specifically for your industry.

Transportation and trucking 
Keeping trucks moving with safe, qualified drivers is vital for meeting service levels and productivity goals. 
UKG can interface with electronic logging devices to capture drivers’ in-cab time and pay, giving your dispatchers 
better visibility into HOS thresholds and scheduled routes. They can run real-time HOS reports and quickly assign 
shifts to eligible workers for increased productivity and reduced compliance risk. Plus, on-demand visibility helps 
you mitigate the impact of absenteeism by rapidly deploying qualified, cost-effective replacements or making 
hiring and scheduling adjustments for longer-term leaves. 

Distribution and warehousing
In a labor-intensive industry, the ability to deliver perfect orders profitably depends first and foremost on the 
performance of your people. UKG provides automated tools that enable you to reconcile labor hours with payroll 
data for 100% job costing. With detailed insight into the relationship between labor costs and productivity, 
you can easily make adjustments, such as reallocating best-fit, best-cost workers across the floor, to increase 
operational efficiency and drive bottom-line results. 

Third-party logistics (3PL)
Operating in the price-sensitive cost-plus model, 3PLs 
face enormous pressure to satisfy and retain customers 
that won’t hesitate to switch suppliers over service issues. 
UKG helps you meet service levels and uncover hidden 
capacity by making it easy to minimize nonproductive 
time, reallocate workers on the fly, and more effectively 
align labor with demand. Automated tools and real-time 
insight for controlling overtime, managing absences, 
and maximizing worker productivity help increase 
margins and boost customer satisfaction in an open-book 
business  environment.
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• Connect with us online @UKG.com

About UKG
At UKG (Ultimate Kronos Group), our purpose is people™. Built from a merger that 
created one of the largest cloud companies in the world, UKG believes organizations 
succeed when they focus on their people. As a leading global provider of HCM, 
payroll, HR service delivery, and workforce management solutions, UKG delivers 
award-winning Pro, Dimensions, and Ready solutions to help tens of thousands 
of organizations across geographies and in every industry drive better business 
outcomes, improve HR effectiveness, streamline the payroll process, and help make 
work a better, more connected experience for everyone. UKG has more than 12,000 
employees around the globe and is known for an inclusive workplace culture. 
The company has earned numerous awards for culture, products, and services, 
including consecutive years on Fortune’s 100 Best Companies to Work For list.  
To learn more, visit ukg.com.

Put UKG for Logistics to work for you:
+1 800 225 1561 | ukg.com/logistics

https://www.ukg.com/trademarks
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http://www.ukg.com
https://www.kronos.com/industry-solutions/distribution

