
Miebach Consulting was founded nearly 50 years ago when Dr. Miebach recognized the need for an unbi-
ased firm to design distribution, warehousing and manufacturing sites, independent of equipment suppliers. 
Since then, we have supported some of the most automated warehouses and robotic applications in the 
industry, continually innovating and looking for ways to improve operations. We support clients with the 
conceptual and detailed design, specification development, tendering, implementation, training and ramp 
up, and acting as their technical advocate throughout to the successful go-live.

Engineering 
& Implementation

Facility Design  
 
The design of a facility does not start with the layout 
or level of automation. Whether a greenfield build or a 
brownfield retrofit, we start by translating your future 
business strategy into tangible facility requirements, 
and then by looking at the strategies and processes to 
best fulfill these design requirements. By understanding 
the needs, we can then develop processes and efficient 
material flows with the ideal level of automation in order 
to ensure the site logistics will support the growth of the 
business. 
 

Production Logistics 
 
Increasingly, customers are calling for individual products 
to be delivered at the shortest possible notice, and pro-
duction and logistics processes must be further aligned to 
meet these requirements. Emerging digitization presents 
challenges but at the same time offers opportunities for 
higher productivity. Our expertise can support you in de-
veloping a concept and introducing value-creating logis-
tics processes, as well as in optimizing existing processes.   

Site Masterplanning 
 
Across industries, companies are noticing a need to devel-
op a long-term logistics masterplan to coincide with the 
evolution of their business needs and facilities. This ho-
listic view considers not only the facilities, but transport 
of goods, traffic flows, CO2 emissions, waste managment, 
administrative functions, future site sustainability, and 
even potential need for offsite storage. We then develop 
processes and lean material flows to support the produc-
tion processes and a flexible and expandable infrastruc-
ture. 
 
Simulation 
 
Planning with simulations embodies an integrated ap-
proach for safeguarding decisions when creating highly 
dynamic systems and networks. By visualizing processes 
you are able to quickly identify bottlenecks and immedi-
ately introduce corrective measures. Flexible simulation 
models enable testing of various scenarios, then analyze 
the results in detail, ensuring the investment through 
more reliable planning.
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Implementation Management 
 
Implementation projects of various size and complexity, 
across all services and industries, need quantifiable and 
realistic goals to ensure that they are successful. Success 
is clearly identified from the achievement of goals for 
budget, timeline, quality, and operating costs. As your 
technical advocate, our oversight of a project includes 
comissioning, cost control, testing, ramp-up, and quality 
review, ensuring no deviations from the plan.  
 

Transition Planning 
 
When planning changes to your logistics activities, it is es-
sential to have a clear vision of how and what resources 
are needed to resume or continue operations with mini-
mal impact to your customers, employees, and operational 
results. Analyzing inventory, operational schedules, IT 
systems, and timing allows for the development of a com-
prehensive implementation plan. Our team ensures your 
transition strategy mitigates risks of downtime, missed 
deliveries, or unplanned overtime, and adheres to the 
overall project timeline.   

Warehouse Management Systems 
 
While an off-the-shelf WMS is capable of a number of 
functions, the key to unlocking it’s full potential is ensur-
ing the system is set up according to your organization’s 
unique needs. Understanding how the interfaces between 
systems will affect the specifications needed will help to 
determine which WMS is best suited to your needs. Our 
team ensures the business case for your ROI and improve-
ments to your profitability. 
 

Integrated Logistics and Construction 
 
Whether planning a new facility or optimizing an existing 
site, you are continuously faced with complex investment 
decisions, often involving millions of dollars. Hiring a sin-
gle firm to integrate logistics and construction has proven 
to be a smart organizational decision to ensure coordinat-
ed planning and construction processes. Benefits include 
a coordinated sourcing strategy, increased level of detail 
in the overall design and specifications, strict adherence 
to budget and schedule, all while the client retains full 
control. 


