
Digitalizing or advancing the analytics and decision making in the organization enables a supply chain to 
mature beyond all-too-common scenarios of humans working through intensive, complex, and error prone 
Excel files. A major difference between those that succeed in moving away from spreadsheets verses 
those that struggle is the organization’s readiness to mature alongside the advancement of the tools at 
their disposal. Miebach’s aim is to leverage our hyper-focused efforts to collaboratively deliver step-change 
improvements and innovation strategically, tactically, and digitally.

Digital
Supply Chain

Business Intelligence & Analytics 
 
As supply chains are getting more fragmented and com-
plex, the need for visibility is growing. A control tower 
not only helps you to see what is happening in real time, 
but also an outlook of future activities, enabling proactive 
actions based on AI. With AI-enabled advanced analyt-
ics, we can harness the data to uncover valuable insights 
and support fact-based decision making. Machine Learn-
ing algorithms support identification of the trends for 
customer behavior, reasons for operational disruptions, 
reliable forecasts of sales, asset demand, labor pools, and 
other key metrics to proactively control operations at the 
highest efficiency. 

Data Mining 
 
Finding crucial causal relationships within vast amounts 
of information can lead to deep understanding of what 
drives performance in your supply chain. Using indus-
try leading software and custom AI-enabled algorithms, 
we uncover key performance drivers and “Quick Wins”. 
Based on hard facts, we interpret the results and apply 
real world experience and industry knowledge to develop 
tangible action recommendation for your success.

Process Mining  

Data is the new gold of the digital age, and all business 
processes generate huge amounts of data and digital trac-
es day after day that are neither analyzed nor perceived 
but contain relevant information for operative areas. 
Whether to improve the customer experience or stream-
lining processes and automating workflows, digital traces 
allow supply chain processes to be audited and made 
more efficient, reliable, and less vulnerable to disruption.
 

Digital Decisions & Process Automation 
 
Customer expectations and cost pressures are pushing 
the supply chain towards a more automated, optimized 
and digitalized supply chain. Supply Chains are no 
longer linear, and the ecosystem of business partners 
needs to be aligned and synchronized. Miebach consol-
idates data from various sources to build customized 
Apps for integrated and autonomous decision making. 
In addition, smart digital Apps can reduce manual tasks 
can be reduced so the focus can be on orchestrating the 
supply chain. Miebach’s Apps close gaps in operations, 
planning and design, leveraging various platforms, cloud 
computing services, or partners such as Coupa or Bizagi. 
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Suppy Chain Digital Twin 
 
Representing a virtual avatar of a physical or informa-
tion system, a supply chain digital twin connects multi-
ple discrete functions for integrated visibility, root cause 
analysis, and scenario planning. It often helps in situa-
tions where the volume of data is too large to manage 
in Excel and the results are not clear enough to identify 
bottlenecks and find solutions quickly. A supply chain 
digital twin not only reports what happened historical-
ly, but also helps to analyze the possible root cause to 
a situation, as well as potential impacts from an event. 
With its analytical capabilities, the digital twin helps 
predict future impacts and suggests optimal reaction 
plans through robust what-if analysis.
 

Capability Gap Analysis
 
To truly build a mature and a digitally enabled supply 
chain organization, Strategy, Processes, People and Tech-
nology need to evolve in sync with one another. A gap 
analysis plots both where each attribute sits today and 
aligns where each needs to be in the short, medium, and 
long term in order to enable the maturity development 
the organization requires. Other considerations are how 
areas for improvement are prioritized, where the greatest 
risks lie, and if improving aspects will unlock investment 
in other areas, which ensures the maturity is advanced 
holistically.

Developing a Center of Excellence

Digitalization is not only about tools and technologies. 
Perhaps more importantly, companies need to develop 
their people’s capabilities and expertise to design, devel-
op, and implement supply chain digitalization initiatives. 
A Center of Excellence (CoE) is a centralized and dedicated 
team with focus on leveraging its expertise to improve 
performance and achieve additional value. Miebach’s CoE 
development services help companies to set up the right 
strategy to advance their maturity level with tangible ac-
tion items, measurements, and risk-mitigation proposals.

Expertise Augmentation 
 
The balance of insourcing versus outsourcing when 
staffing for digital transformations is entirely dependent 
upon the mission and vision of each enterprise. Whether 
fully managed services or staff augmentation is utilized, 
the team needs to be purposefully built-in order to en-
sure the sustainability and survivability of the solution. 
Miebach has completely handed over digital solutions, 
developed staff augmentation arrangements, and devel-
oped managed services relationships. This flexibility and 
agility allow for a myriad of solutions which enable cli-
ents to move to the forefront of digital transformation.


