
Supply chains are complex systems that need continuous reevaluation as they face ongoing efficiency and 
responsiveness challenges. Miebach’s thought leadership addresses these requirements and more, as we 
support clients‘ need to optimize on multiple operational levels such as decision-making, finance, profitabil-
ity and customer service. All our solutions are tailored to our client’s specific needs, focusing on excellence 
across activities and workflows. By identifying key processes, designing compatible workflows and imple-
menting best practices, our clients benefit from accurately defined structures within their organization.

Operational
Excellence

Operations Assessment 
 
As businesses grow and evolve, processes and material 
flows that were previously acceptable may now be ineffi-
cient or even obsolete. A fresh set of eyes is often benefi-
cial to identify where there is potential for improvement. 
An assessment could include time studies, ergonomics, 
inventory placement, industry benchmarking of logistics 
processes, or IT and applied technologies. The results of 
these assessments routinely include quick wins for short-
term improvements, as well as more long-terms strategies 
to drive larger cost savings and benefits. 

KPI Development & Benchmarking 
 
KPIs allow an objective assessment of the efficiency of 
logistics processes and enable businesses to plan tangible 
measures for improvement. In tandem with understanding 
what other industry leaders are focused on, this insight 
is crucial to developing a roadmap and implementation 
plan to ensure your company can achieve a competitive 
advantage.
 

3PL Management 
 
Increasingly, customers are demanding higher service 
requirements while senior leadership calls simultaneous-
ly for lower logistics costs. Outsourcing to specialized 
logistics or transportation service providers in some 
circumstances can reduce your overall costs, allow-
ing you to concentrate on core areas of expertise. We 
can support you through contract negotiations, review 
service level agreements, prepare tendering documents 
in preparation for bid season, support go-live manage-
ment, and beyond.

Change Management 
 
The quality of a system depends on the people who 
work and live it. When a significant change in operation-
al procedure takes place, successful implementation is 
dependent on a successful change in culture, leading to 
continuous evolution. Our change management support 
empowers your personnel to understand and accept the 
need for change, while active involvement and motivation 
fosters a positive mindset to achieve your new organiza-
tional structures or processes.
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Go Live Management 
 
A poor implementation plan or rough initiative launch can 
destroy the business case originally developed for your 
project. Professional go-live support stabilizes your new 
logistics processes and helps you to quickly achieve full 
performance. Our on-site presence will help your em-
ployees accelerate processes and increase efficiency, 
keeping staff motivated and allowing them to achieve a 
high level of productivity right from the start. 
 

WMS/TMS Strategy 
 
As companies look to enable their Strategy, Organiza-
tion and Processes, we often find that systems may 
not be aligned or may need enhancing to better sup-
port initiatives. We can help in establishing current and 
future system and technical requirements for WMS and 
TMS to provide the best possible support for business 
processes, while taking into account standard market IT 
systems and interface designs. We evaluate the required 
IT systems and associated infrastructure with regard to 
their functionality, expandability, cost, and benefits. 

Training & Coaching 
 
Whether a new technology is implemented, or new regu-
lations require adaptations in your organization, training 
your staff can be a large undertaking. Our support in this 
area can be collaborative with in-house training systems 
or turnkey workshops  educating your logistics employ-
ees using the train-the-trainer method, with materials 
and interactive methods to optimize retention and adop-
tion of new concepts. 


